INTERACTIVE & FUN

Lead or Be Led:
What's Your Leadership Legacy?
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EDITOR'S

NOTE

Welcome to the first edition of Remote Rise, a magazine born
from the vision of GetNuva’s founders, Filemon Zeferino and
Kalita Pillonetto, and brought to life through the collective
efforts of our incredible team. As the editor and marketing
manager, | couldn’t be more excited to introduce a publication
designed exclusively for entrepreneurs, business leaders, and
visionaries who believe in the power of remote work.

At GetNuva, we are passionate about the future of business—
one where companies scale smarter, teams thrive remotely,
and leaders break barriers without geographical limits. Remote
Rise reflects this belief by curating exclusive insights, real-
world success stories, and cutting-edge strategies to help
businesses navigate this evolving landscape.

Filemon Zeferino & Kalita Pillonetto

GETNUVA.COM

What’s Inside?

Scaling Up - The latest business strategies, growth insights, and
industry trends shaping the future of entrepreneurship.

Techs & Tools - The top technologies and platforms that high-
performing businesses rely on to streamline operations.
Leadership & Culture — Expert insights on building positive
company culture, enhancing team collaboration, and leading
remote teams successfully.

Revolutionizing Recruitment - GetNuva’s new Al-powered
hiring platform is transforming the way businesses find and
manage remote talent, making recruitment faster, smarter, and
more efficient.

Interview Spotlight - An inspiring entrepreneur shares their
journey, challenges, and lessons learned. In this edition, Beth
Eldredge talks about scaling her business with virtual assistants.
Interactive & Fun - Thought-provoking quizzes, virtual team-
building activities, and engaging reads for a well-rounded work-
life balance.

A Collective Effort

This magazine is more than just a collection of articles—it's a
collaborative creation. Every member of our GetNuva team has
played a role in shaping its content, ensuring it delivers real value
to forward-thinking entrepreneurs like you.

So, whether you're scaling your business, looking for leadership
inspiration, embracing the remote revolution, or seeking smarter
ways to hire and grow, Remote Rise is here to support your
journey.

Enjoy the read, and welcome to the rise of remote success!

for. s

Editor & Marketing Manager, GetNuva
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THE RISE OF
REMOTE WORK

Transforming careers and
boosting productivity

GETNUVA.COM REMOTE RISE MAGAZINE | 05
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In today's rapidly evolving work landscape, remote and hybrid work models have become increasingly
prevalent. This shift has not only transformed the way we work but has also highlighted the crucial role
of knowledge-based software in supporting distributed workforces. Let's explore how remote work is
changing lives and how businesses are adapting to this new reality.

As organizations embrace remote work, knowledge-based software has emerged as a vital tool for
managing information effectively. These digital repositories serve as centralized platforms for
employees to access and share knowledge, documents, and resources, regardless of their location.

(1)
Key features of knowledge base software include:

@ Robust search functionality

@ Categorization and tagging for easy navigation

@ Access control for sensitive information

@ Collaboration tools for team knowledge sharing

@ Analytics to identify usage patterns and knowledge gaps

Remote work has proven to be a game-changer for many professionals. A study by Stanford
University found that remote workers are 13% more productive than their in-office counterparts. (2)

This boost in productivity is often attributed to fewer distractions and the ability to create a
personalized work environment.

James Mallinson, a UK clinical hypnotherapist, experienced this firsthand when he moved his entire
business online during the COVID-19 pandemic. By eliminating his London office and commute,
Mallinson estimates he's saving over £50,000 annually and has regained more than 500 hours a year
to spend with his family. (3)

Remote work has opened up new possibilities for professionals to work from anywhere in the world.
Tim De La Salle, founder of marketing technology consultancy Fly, now runs his business from
Vitoria, Brazil. This shift has allowed him to achieve a better work-life balance while maintaining a
global reach for his company. (3)
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THE FUTURE OF WORK

As remote work continues to evolve, the
importance of effective knowledge
management cannot be overstated. A report
by Deloitte found that 75% of organizations
believe that creating, preserving, and sharing
knowledge with team members is crucial for
their success over the next 12-18 months. (4)

By investing in knowledge-based software and
embracing remote work policies, businesses
can ensure that their employees have the
information they need to work efficiently and
effectively, regardless of their location. In
conclusion, the rise of remote work,
supported by knowledge-based software, is
reshaping the professional landscape. As
more organizations and individuals adapt to
this new way of working, we can expect to see
continued innovation in tools and practices
that support distributed teams and enhance
productivity.

Sources:

(1) Africa Business Insider: "The importance of
knowledge base software in a hybrid and remote
work world"

(2) Stanford University study on remote work
productivity

(3) Business Insider: "Working remotely opens up a
world of possibilities. For 3 UK professionals, it has
been life-changing."

EMPOWERING ENTREPRENEURSHIP (4) Deloitte report on knowledge management in
organizations
The flexibility of remote work has also empowered individuals to pursue their &

entrepreneurial dreams. Ken Okoroafor, founder of the personal finance website The
Humble Penny, turned his side hustle into a full-time business during the pandemic. This
transition has improved his relationship with his family, enhanced his mental health, and
even increased his earnings. (3)

CHALLENGES AND SOLUTIONS

The flexibility of remote work has also empowered individuals to pursue their
entrepreneurial dreams. Ken Okoroafor, founder of the personal finance website The
Humble Penny, turned his side hustle into a full-time business during the pandemic. This
transition has improved his relationship with his family, enhanced his mental health, and
even increased his earnings. (3)

While remote work offers numerous benefits, it also presents challenges such as:

(i 5 Q
1 Social isolation 2 Blurred work-life 3 Potential for overworking

boundaries and burnout

To address these issues, organizations are implementing strategies such as:

Regular virtual Encouraging clear Providing access to mental
team-building work schedules health resources
activities and "off" hours
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WHY YOU SHOULD ATTEND SMALL BUSINESS EXPO

« Small Business Conferences in Major Business Hubs Across the United States

» FREE to attend means serious ROI

« Seminars presented by Small Business Industry Experts

« Business-Critical Workshops to drive immediate action & business growth

« Speed-Networking Sessions that create new opportunities

« Connect with Industry-Leading Vendors in the Exhibitor Hall to get the best deals & discounts for
various products & services to run a successful business

« A Fun, High-Energy & Collaborative Environment filled with passionate & like-minded Small
Business Owners
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GETNUVA.COM

TECHS&TOOLS

SLAGK ATTAGK

HOW THIS GHAT APP IS

ONQUERING THE

REMOTE WORK WORLD

In today's digital-first work environment, Slack has emerged as a powerhouse for team communication and collaboration. This
comprehensive guide will explore Slack's features, best practices, and why it's become an essential tool for remote teams

WHAT IS SLACK?

Slack is a channel-based messaging platform
designed to replace email as the primary
method of communication and collaboration
for teams. It offers real-time messaging, file
sharing, and integration with a wide array of
third-party services.

Key Features of Slack:

1. Channels

Channels are the heart of Slack's

organizational structure. They allow teams to:

e Create dedicated spaces for projects,
teams, or topics

e Organize conversations in a transparent
and searchable manner

e Easily add or remove members as
needed

2. Direct Messaging

For one-on-one or small group conversations,
Slack offers direct messaging, which includes:
e Private conversations between team
members
e Small group chats for quick collaborations
e The ability to share files and integrate
apps within DMs

3. File Sharing and Search

Slack makes document management and

retrieval simple:

e Drag-and-drop file sharing in channels or
DMs

e Powerful search functionality to find
messages and files quickly

¢ Integration with cloud storage services
like Google Drive and Dropbox

worldwide.

4. Integrations

With over 2,600 app integrations, Slack has

become a central hub for work:

e Connect tools like Trello, Asana, and Jira
for project management

e Integrate with Google Workspace or
Microsoft 365 for seamless file
collaboration

e Add custom bots and workflows to
automate routine tasks

5. Huddles and Calls

For quick audio or video conversations, Slack

offers:

e Huddles: Instant audio chats within
channels or DMs

e Built-in video calling for face-to-face
meetings
Screen-sharing capabilities for
presentations and trou

REMOTERISE | 09
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HOW TO USE SLACK
EFFECTIVELY

Organize channels wisely: Create a clear naming convention for
channels and use them to segment conversations logically.

=

Utilize threads: Keep conversations organized by using threads
for replies to specific messages.

Set clear status messages: Use status updates to let team
members know your availability or current focus.

Leverage integrations: Connect the tools your team already uses
to streamline workflows.

Use reminders: Set reminders for yourself or others to ensure
important tasks aren't forgotten.

o  QONDN

Customize notifications: Tailor your notification settings to avoid
information overload while staying on top of important messages.

BEST SLACK TOOLS AND
INTEGRATIONS

Q zoom

Manage projects Share and collaborate Start video meetings
and tasks directly on documents with a simple slash
within Slack. without leaving Slack. command.

Add some fun to Create polls and
your conversations surveys to gather
with GIFs (use team feedback
responsibly!). quickly.

WHY TEAMS LOVE SLACK

1.Improved Communication: Slack reduces email clutter and
speeds up internal communication.

2.Enhanced Collaboration: Real-time messaging and file sharing
foster better teamwork.

3.Increased Productivity: Integrations and automation streamline
workflows.

4.Flexibility: Supports both synchronous and asynchronous
communication, ideal for remote teams.

5.Company Culture: Facilitates casual interactions and team
bonding through dedicated channels and emoji reactions.

GETNUVA.COM

Slack has revolutionized team communication, particularly for remote
and hybrid workforces. Its intuitive interface, powerful features, and
extensive integration capabilities make it a top choice for
organizations looking to enhance collaboration and productivity.
While it may have a learning curve and require some best practices to
manage effectively, the benefits of using Slack far outweigh the
challenges for most teams.

By leveraging Slack's full potential - from organized channels to
custom integrations - teams can create a dynamic, efficient, and
engaging work environment that fosters creativity, productivity, and
strong team connections, regardless of physical location.

3150 PARADISE ROAD,
LAS VEGAS, NV 89109

702-892-0711
877-847-4858

BOOTH 202

REMOTERISE | 10



HOW VIRTUAL ASSISTANTS

TRANSFORMED BETH ELDREDGE’S

CLEANING EMPIRE

An Exclusive Interview with Filemon Zeferino

Scaling a business comes with challenges,
and for Beth Eldredge, founder of a
thriving cleaning company and coach at
Cleaning Business Fundamentals (CBF), the
road to success was no exception. From
struggling to manage a growing business
to leading a million-dollar company, Beth
shares how hiring virtual assistants (VAs)
helped revolutionize her operations.

In this exclusive interview, GetNuva’'s CEO,
Filemon Zeferino, sits down with Beth to
discuss her journey, the pivotal role of
VAs, and her advice for business owners
looking to scale efficiently.

GETNUVA.COM

Filemon Zeferino: Beth, thanks for joining me
today! Let's start with your journey. What inspired
you to start your cleaning business?

Beth Eldredge: Thanks for having me! My journey
began in college—I was a sophomore, a new mom,
and determined to finish my degree. | started
cleaning houses as a side hustle to support my
daughter. Eventually, | realized this could be more
than just a side job, so | took it full-time.

Within a year, | bought a house and created a
stable life for us, but as my business grew, so did
the chaos. | had no systems in place, and even
though | had a big business, | was barely making
ends meet.

BUSINESS INSIGHTS

From struggling to
manage a growing

business to leading
a million-dollar
company

“Within a year, |
bought a house and
created a stable life
for us, but as my
business grew, so
did the chaos.”

REMOTERISE | 11



My VAs take initiative,

research solutions, and
anticipate needs before

| even ask.

GETNUVA.COM

FZ: That's incredible perseverance! What was the turning point for your
business?

BE: Joining CBF changed everything. | learned how to implement systems, and
within 18 months, my business tripled to a $1.7 million run rate. Eventually, |
became a CBF coach, helping other cleaning business owners do the same.

FZ: At what point did you decide to hire a
virtual assistant?

BE: At first, it was about cost and hiring
struggles. We needed an extra team member
but had trouble finding local talent. | started
hearing about other cleaning companies hiring
VAs, but | had a lot of doubts—how would it
work? How would clients respond? How would
| train them?

But once | took that first step, | realized it was
the best decision | could have made.

FZ: What was your experience like finding the
right VA?

BE: My first experience with another company
wasn't great. We didn't know what to look for,
and it wasn't the best fit.

Then | found Get Nuva, and everything
changed. Your team walked me through the
process step by step, making it incredibly
simple. What stood out the most was your
honesty about what to expect when training a
VA—it's not an overnight process, but when
done right, it's a game-changer.

FZ: What impact has hiring a VA had on your
business?

BE: It's completely transformed our
operations. My VAs take initiative, research
solutions, and anticipate needs before | even
ask. Now, we know exactly how to scale, which
roles to outsource, and how to train remote
team members effectively.

FZ: And what about your personal life? Has
hiring VAs made a difference there?

BE: Absolutely! | get to focus on what | love
and stay in my zone of genius. Instead of
drowning in tasks I'm not great at, | delegate
them to VAs who excel at them. I'm happier,
less stressed, and my business runs more
efficiently.

REMOTERISE | 12



“I get to focus on what I love and stay in
my zone of genius. Instead of drowning

In tasks I’m not great at, | delegate them
to VAs who excel at them.”

FZ: What advice would you give to business owners considering hiring a VA but still on
the fence?

BE: Take the first step! Talk to your team about the process. Many business owners

struggle because they can’'t imagine how a VA would fit into their operations. Once
you see the possibilities, it's a no-brainer.

Also, train your VA like they're part of your in-house team. Include them in meetings,
introduce them to your staff, and make them feel like part of the company. The more
you invest in their success, the more they'll help your business grow.

FZ: That's great advice! Finally, where do you see your business heading next?
BE: Now that we've unlocked the potential of hiring globally, we're expanding strategically
with the right people in place. We'll continue using VAs for key roles, optimizing our

systems, and staying ahead with the latest technology.

FZ: Beth, this has been an inspiring conversation. Thank you for sharing your journey with
us!

BE: Thanks, Filemon! Always a pleasure.

WORK SMARTER, NOT HARDER: BETH’S BIGGEST LESSONS
Beth Eldredge’s story is a testament to the power of smart hiring and efficient systems. By leveraging virtual assistants, she has not
only scaled her business but also improved her quality of life. For entrepreneurs looking to grow, her advice is clear—take the leap,

build a strong remote team, and watch your business thrive.

To learn more about Beth Eldredge and her inspiring work, visit www.getnuva.com.

GETNUVA.COM REMOTERISE | 13
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HOW

cBF FOR

DEBBIE SARDONE: TRANSFORMING THE CLEANING
INDUSTRY WITH CBF

Debbie Sardone is a powerhouse in the cleaning industry, known
for her passion for business coaching and her dedication to
helping entrepreneurs scale their cleaning businesses to six and
seven figures.

As the founder of Cleaning Business Fundamentals (CBF), she has
transformed the way cleaning business owners approach growth,
profitability, and leadership. Her program provides a structured
roadmap to success, focusing on systems, hiring, pricing
strategies, and leadership training.

Sardone’s influence extends beyond business coaching. She is the
founder of Cleaning for a Reason, a nonprofit that has helped over
58,000 families battling cancer receive the gift of free house
cleaning through her network of over 1,200 residential cleaning
partners. Her impact in the industry has earned her the nickname
"The Maid Coach," and she continues to inspire thousands of
business owners to break through financial ceilings while
maintaining a work-life balance.

WHAT IS CLEANING BUSINESS FUNDAMENTALS (CBF)?

CBF is the premier training program for cleaning business owners
looking to scale efficiently. Unlike generic coaching programs, CBF
is built specifically for residential cleaning businesses, offering a
proven system that eliminates common operational struggles. The
program is designed to help business owners stop cleaning homes
themselves and instead build a scalable, automated business.

GETNUVA.COM

Entrepreneurs a

CLEANING
BUSINESS
FUNDAMENTALS

$

IS CHANGING
THE GAME

CREATING MORE MOP-FREE
MILLIONAIRES THAN
ANYONE ON THE PLANET:
DEBBIE SARDONE
ON BUILDING A
MILLION-DOLLAR BUSINESS

DEBBIE SARDONE

As the founder of Cleaning Business Fundamentals
(CBF), she has transformed the way cleaning
business owners approach growth, profitability,
and leadership.

THE KEY
COMPONENTS
OF CBF

=)




Key components of CBF include:

0 Pricing and Profitability Strategies - Learning how to
charge premium prices and increase profit margins.

Hiring and Team Building - Proven methods for recruiting
@ and retaining high-quality employees.

7 Sales and Marketing - Effective strategies for attracting and
il closing high-value clients.

@ Systems and Automation - Streamlining operations to
remove the owner from daily cleaning tasks.

" Leadership Training - Transforming from a technician to a
CEO.

GETNUVA.COM

FROM CHAOS TOCLARITY:
HOW CBF TRANSFORMED
AARON COLEMAN'’S
BUSINESS & LIFE

Aaron Coleman, founder of Platinum Star Cleaning, went from
constant business chaos to scaling his revenue from $400K to
$1.3M, all thanks to CBF's proven system.

Before CBF: The Struggle

Aaron was stuck cleaning, managing constant team drama, and
drowning in business stress. COVID nearly shut him down—until
he discovered Debbie Sardone and attended a CBF event.

The Transformation

After joining CBF, he restructured his business by switching to
solo cleaners, cutting costs by eliminating company cars and
vacuums, increasing employee pay to attract better talent, and
simplifying operations by removing laundry services.

The Results

.2 Revenue grew from $400K to $1.3M

222 Team expanded from 7 to 23 employees

+# Earned the Green Jacket as a Mop-Free Millionaire

“If you want freedom, stop running a broken system. CBF
gives you the roadmap to scale without chaos.”

Learn more at explorecbf.com.

“Joining CBF was one of the
best decisions of my life. It
showed me how to eliminate
chaos and scale my business—
financially, emotionally, and
spiritually.”

— Aaron Coleman,
Founder | Platinum Star Cleaning
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UPCOMING CBF LIVE

3 DAYS!!
APRIL 10, 2025 - APRIL 12, 2025

CBF Live 2025 is the largest in-person training and networking
event in the residential cleaning industry. Over three days, you'll
get proven strategies and tactics from industry experts to grow
and scale your cleaning business.

@ Meet like-minded cleaning business owners
@ Talk with vetted vendors who serve the industry
@& Get answers to your biggest business challenges

This event is all about empowering cleaning business owners with
the tools, mindset, and connections to take control of their
future.

GETNUVA.COM

N
’@

CLICK FOR MORE DETAILS

CONTACT US

PHONE:
1-833-MOP-FREE (1-833-667-3733)

EMAIL:
CONTACT@DEBBIESARDONE.COM
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In today’s fast-moving business landscape, staying ahead

isn't just about adapting to change—it's about
anticipating it.
At GetNuva, we're driven by this philosophy, which

inspired us to embark on an ambitious journey to
redefine recruitment. Through innovation, collaboration,
and sheer determination, we've created a platform that
transforms hiring into a seamless, efficient, and
enjoyable process.

This project isn't just about software; it's about the
people behind it. Here's the story of how our team
worked together to bring this vision to life, as told by the
very individuals who made it happen.

“As the General Manager of GetNuva and a dedicated
advocate for business development, I've witnessed how
technology is reshaping industries, enabling businesses
to optimize processes, scale efficiently, and reduce
costs. However, even in a tech-driven world, the
foundation of success lies in people. Technology drives
progress, but it's the extraordinary individuals behind
it who give it purpose and direction.

At GetNuva, we blend cutting-edge technology with an
exceptional team to create something truly
transformative. This synergy powers our platform,
designed to simplify hiring, empower decision-making,
and provide intuitive tools that meet today’s challenges
while preparing for tomorrow’s opportunities.

GETNUVA.COM

WHAT’S NEW?

This journey is more than building software—it’s about
reshaping recruitment to be smarter, faster, and more
effective. With our talented team and unwavering
commitment, we're creating a future where recruitment
becomes seamless and businesses trust us not just for
what we deliver today, but for the innovation we promise
tomorrow.

This is the path we’re charting, and we're just getting
started."”

Adriana, General Manager
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DESIGNING FOR SIMPLICITY AND
ELEGANCE

In recruitment technology, design is more than aesthetics—it's
about creating intuitive experiences that simplify complex
processes. For GetNuva, design was the cornerstone of its
platform, blending usability with functionality.

“Designing for recruitment meant tackling challenges like
accessibility, adaptability, and user engagement,” says Zézimo
Soares, UX/Ul Designer at GetNuva. “We crafted an interface
that looks good and works intuitively for users of all technical
levels.”

The team integrated modern UI/UX principles, such as
microinteractions and dynamic visual cues, to guide users
seamlessly. “The future of design lies in personalization,” Zézimo
adds. “Platforms will need to adapt in real-time to user
preferences and business goals.”

For GetNuva, design wasn’t just about usability—it was the
foundation of an adaptable, forward-thinking solution.

Z6zimo, UX/UI Designer

GETNUVA.COM

NAVIGATING TECHNOLOGICAL
CHALLENGES

Building GetNuva's platform required tackling
technical complexity with ingenuity. “We designed the
backend for scalability, using a modular architecture to
grow specific functionalities without disrupting the
platform,” explains Gustavo Zeferino, Lead Developer
and System Integration Specialist.

On the front end, the focus was on creating a
seamless user experience. “We used modern
frameworks to ensure fast, responsive performance
across all devices,” shares Guilherme Zeferino, Front
End Developer.

Security and reliability were also priorities, with
role-based access controls and encrypted data
handling ensuring client information remains
protected. “Our work ensures the platform evolves
alongside the businesses it serves,” adds Gustavo.

This thoughtful balance of innovation and technical

strategy set the foundation for a scalable, future-
ready system.
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GETNUVA.COM

BRIDGING INNOVATION AND
RECRUITMENT EXPERTISE

While technology powers the platform, recruitment
remains a deeply human process. “Recruitment is
complex,” says Ethan, GetNuva's Recruitment
Manager. “Our software simplifies this while
maintaining the rigorous standards businesses need.”

By integrating tools like skill assessments,
personality profiling, and interview management, the
platform helps clients make confident hiring
decisions. “We’ve made it easier for businesses to focus
on finding the right fit without getting lost in the
details,” Ethan adds.

GetNuva's platform doesn’'t just simplify hiring—it
enhances it, balancing innovation with human
expertise to redefine the recruitment experience.

Ethan, Recruitment Manager

SETTING THE STANDARD FOR
TOMORROW

The GetNuva platform is more than a tool—it's a
reimagining of recruitment for a tech-driven world.

By combining cutting-edge  technology  with
recruitment expertise, GetNuva sets the pace for
businesses to thrive in an ever-changing talent
landscape.embracing collaboration, and adapting
along the way.
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INTERACTIVE & FUN

Ever wonder what mark you'll leave on the business world? Your
leadership style isn't just about managing today—it's about shaping
tomorrow.

In just 10 questions, you'll uncover your leadership strengths,
pinpoint areas for growth, and gain insights to elevate your

leadership game. Ready to discover the leader you're meant to be?

WHEN FACING A CHALLENGE,
YOU PREFER TO:

a) Analyze data and create a detailed plan

b) Brainstorm innovative solutions with your team
c) Take immediate action based on instinct

d) Seek advice from mentors or experts

YOUR APPROACH TO TEAM
MOTIVATION IS:

a) Setting clear goals and rewards

b) Inspiring through your vision and passion

c) Leading by example and working alongside your
team

d) Empowering individuals to take ownership of
their work

IN DECISION-MAKING, YOU
TYPICALLY:

a) Gather all available information before deciding
b) Trust your gut feeling

c) Seek consensus from your team

d) Make quick decisions and adjust as needed

WHEN COMMUNICATING WITH
YOUR TEAM, YOU:

a) Prefer formal, structured meetings

b) Encourage open, casual conversations

c) Use a mix of written and verbal communication
d) Tailor your style to each individual team
member

YOUR APPROACH TO CONFLICT
RESOLUTION IS:

a) Mediating between parties to find a
compromise

b) Addressing issues head-on and directly

c) Encouraging team members to resolve conflicts
themselves

d) Using conflict as an opportunity for team
growth

GETNUVA.COM

10

WHEN SETTING GOALS, YOU FOCUS
ON:

a) Specific, measurable objectives

b) Big-picture, visionary outcomes

¢) Short-term, achievable targets

d) Flexible goals that can adapt to changing
circumstances

YOUR PREFERRED METHOD OF
GIVING FEEDBACK IS:

a) Regular, scheduled performance reviews
b) Immediate, in-the-moment feedback

c) Written evaluations with specific examples
d) Informal, ongoing conversations about
progress

IN TIMES OF CRISIS, YOU:

a) Remain calm and methodical in your approach
b) Become energized and see it as an opportunity
c) Take charge and give clear directives

d) Collaborate closely with your team to find
solutions

YOUR APPROACH TO INNOVATION IS:

a) Encouraging calculated risks and learning from
failures

b) Constantly pushing for new ideas and change
¢) Focusing on perfecting existing processes

d) Balancing innovation with practical
considerations

WHEN DEVELOPING YOUR TEAM, YOU
PRIORITIZE:

1.a) Technical skills and expertise

2.b) Creativity and out-of-the-box thinking

3.¢) Emotional intelligence and interpersonal
skills

4.d) Versatility and adaptability

REMOTERISE | 23


https://3.basecamp.com/5306163/buckets/38429634/recordings/8015645308/title/edit
https://3.basecamp.com/5306163/buckets/38429634/recordings/8015645308/title/edit
https://3.basecamp.com/5306163/buckets/38429634/recordings/8015645308/title/edit

RESULTS

Now, tally up your answers to determine your dominant leadership style:

Mostly A's: The Analytical Leader
You're a methodical, data-driven leader who values structure and clear processes.
Your strengths lie in strategic planning and creating efficient systems.

Tips:
1.Practice active listening to better understand your team's emotional needs
2.Experiment with brainstorming sessions to encourage creativity
3.Try making some decisions based on intuition rather than just data
4.Delegate more to develop trust in your team's capabilities

Mostly B's: The Visionary Leader
You're an inspiring, big-picture thinker who motivates through passion and
innovation. Your ability to see future possibilities drives your team forward.

Tips:
1.Develop a system for tracking and following up on ideas and projects
2.Practice breaking down large goals into actionable, measurable steps
3.Spend time on the operational details to better understand day-to-day challenges
4.Seek feedback on the practicality of your ideas from team members
5.Work on your active listening skills to ensure you're addressing team concerns

Mostly C's: The Hands-On Leader
You lead by example and aren't afraid to get in the trenches with your team. Your
practical, action-oriented approach builds strong team loyalty.

Tips:
1.Dedicate time for strategic planning and long-term goal-setting
2.Practice delegating tasks to develop your team's skills and confidence
3.Engage in networking to broaden your perspective and gather new ideas
4.Develop your coaching skills to help team members grow independently
5.Implement regular feedback sessions to gain insights from your team

Mostly D's: The Adaptive Leader
You're a flexible, people-oriented leader who excels at bringing out the best in others.
Your ability to adapt to different situations and individuals is your greatest strength.

Tips:
1.Develop a clear personal vision to provide more consistent direction
2.Practice making quicker decisions when necessary
3.Set and communicate clear expectations and goals for your team
4.Work on assertiveness for situations that require a firmer approach
5.Implement systems to track progress and ensure accountability

Even Mix: The Balanced Leader
You demonstrate a mix of leadership styles, adapting your approach based on the
situation. This versatility is a significant strength.

Tips:

1.Reflect on which style you use least and practice incorporating it more

2.Seek feedback from your team on the effectiveness of your different approaches

3.Develop a framework for deciding which leadership style to use in various
situations

4.Work on transitions between styles to make your shifts more seamless

5.Continue to learn about new leadership theories and techniques to expand your
repertoire

GETNUVA.COM



The World’s Largest Referral Networking Organization

Formed in January 1985, BNI is the largest and most successful business networking

organisation in the world, helping businesses from 70+ countries across more than 11K+
chapters scale their business.

Contact us Phone: 855-264-2673

Email: support@bni.com




LEADERSHIP & CULTURE

VIRTUAL VIBES

9 EXGITING TEAM-BUILDING
ACTIVITIES FOR REMOTE TEAMS

THE POWER OF VIRTUAL CONNECTION

Before we dive into our top picks, let's talk about why virtual team building matters.
According to a recent study by Buffer, 20% of remote workers struggle with
loneliness and 18% face difficulties with collaboration and communication.
Regular team-building activities can help address these challenges by fostering a
sense of belonging and improving interpersonal relationships.

Dr. Tsedal Neeley, a professor at Harvard Business School and author of "Remote
Work Revolution," emphasizes the importance of creating shared experiences in
virtual settings. "When teams can't be in the same physical space, it's crucial to
create virtual touchpoints that allow for social connection and team bonding,"
she explains.

With that in mind, let's explore five virtual team-building activities that will energize
your remote workforce and create lasting memories.[Article continues with the five
activities as previously described]

In today's digital-first work
environment, maintaining team
cohesion and company culture
can be challenging. As more
organizations embrace remote
and hybrid models, the need for
innovative virtual team-building
activities has never been greater.

But fear not, intrepid team
leaders! We've curated a list of
five engaging and fun activities
that will breathe new life into
your virtual workspace and
strengthen your team's bonds.
Whether you're managing a small
startup or a large corporation,
these ideas are sure to inject
some excitement into your next
team meeting.
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1. VIRTUAL ESCAPE ROOM
CHALLENGE

Escape rooms have gained popularity as team-building exercises, and
now they've gone digital. Virtual escape rooms offer an exciting way to
engage your team in problem-solving and collaboration.

HOW IT WORKS:

e Divide your team into small groups of 4-6 people

e Use platforms like "Escape the Crate" or "The Escape Game
Remote Adventures"

e Teams work together to solve puzzles and riddles within a time
limit

e Debrief afterward to discuss strategies and teamwork

Virtual escape rooms not only promote critical thinking but also
encourage effective communication and delegation of tasks.

They're an excellent way to build trust and camaraderie among
team members, even when working remotely.

2. DIGITAL
SGAVENGER HUNT

A digital scavenger hunt is a fun and interactive way to get your
team moving and thinking creative

HOWIT WORKS:

e Create a list of items or tasks for team members to find or
complete

e Use a platform like Goosechase to set up the hunt

e Setatime limit (e.g., 30 minutes)

e Participants submit photos or videos as proof of completion

e Award points for each completed task

This activity encourages exploration of team members' home
environments and can lead to interesting conversations about

personal interests and experiences.

It's a great way to break the monotony of daily work routines
and inject some fun into the virtual workspace.

%
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4. ONLINE TRIVIA
TOURNAMENT

Trivia games are a classic team-building activity that
translates well to the virtual world.

HOWIT WORKS:

¢ Use platforms like Kahoot! or Quizziz to create custom
quizzes

e Divide the team into smaller groups

e Host weekly or monthly trivia sessions

e Cover a variety of topics, including company history and
fun facts about team members

¢ Keep a leaderboard to encourage friendly competition

3 VI nT“nl Online trivia tournaments can improve knowledge sharing
=

within the team and provide a fun, low-pressure

cnuKI“ﬁ clnss environment for team members to interact.

They're also an excellent way to reinforce company culture

Cooking together, even virtually, can be a great bonding experience and values.

for teams.

HOW IT WORKS:

e Choose a simple recipe that everyone can make

e Send ingredient lists to participants in advance

e Hire a professional chef or use a service like "The Chef & The
Dish"

e Cook together over a video conference

e Enjoy the meal together virtually

This activity not only teaches new skills but also provides a shared
experience that can spark conversations and create lasting

memories.

It's an excellent way to promote cultural exchange if you have a
diverse team.

%
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9. VIRTUAL
TEAM JOURNALING

Team journaling is a reflective activity that can help build
empathy and understanding among team members.

HOW IT WORKS:

e Setup a shared digital journal using tools like Notion or
Google Docs

e Provide weekly prompts related to work experiences,
goals, or challenges

e Encourage team members to write entries and read
others' contributions

e Dedicate time in team meetings to discuss insights
gained from the journal

This activity promotes self-awareness and open
communication, fostering a supportive team environment.

It can be particularly beneficial for addressing challenges
and celebrating successes in a remote work setting.

BRINGING IT ALL TOGETHER

As we navigate the ever-evolving landscape of remote work, it's clear that virtual team-building activities are more than just fun diversions—
they're essential tools for maintaining a cohesive and productive workforce. By implementing these creative ideas, you'll not only boost morale
but also foster a culture of collaboration and innovation that transcends physical boundaries.

Remember, the key to successful virtual team building lies in consistency and engagement. So, gather your team, fire up those webcams, and get
ready to build stronger connections in the digital realm. After all, a team that plays together stays together—even when miles apart!

Quick Tip: Always gather feedback after each activity to refine and improve your virtual team-building efforts. What works for one team might
not work for another, so be prepared to adapt and experiment!

ISSA Charities
P.O. Box 734383
Chicago, IL 60673-4383

%
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